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“Shine like the star you are.” 

“You are the light of the world. A town built on a hill cannot be hidden. 
 15 Neither do people light a lamp and put it under a bowl, instead they put it on its stand, and it gives light to everyone in the house. In the 

same way, let your light shine before others, that they may see your good deeds and glorify your Father in heaven.”  
Matthew 5:14-16 

 

Our Values 

Strength: have the strength to stand up for what is right. Be a courageous advocate. 
Hope: to be people of hope. Have hope when times are dark and difficult. Keep positive and be resilient – there is light at the end of the 
tunnel. 
Individuality: embrace and celebrate our differences. God made us all unique and this is a very special thing. 
Nuture: cherish, care for, encourage and protect everything in God’s world - including yourself. 
Excel: fulfil your God given potential; be the best you can be. Shine like the star you are. 
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Intent 

At St Johns we want to develop strategic readers through the use of well-structured and enjoyable reading lessons. To achieve this, we follow the latest EEF guidance regarding 

how to develop children’s reading skills. The best practice structure is as follows: 
• Develop pupil’s language capabilities (spoken word) 
• Support pupils to develop fluent reading capabilities 
• Teach reading comprehension strategies through modelling and supported practice 
• Target teaching and support by accurately assessing children’s needs 
• Use high quality structured interventions to help pupils who are struggling 

Implement  

To develop strategic readers, we progress through the following stages, as outlined by the EEF, to ensure that we give children the skills and attributes to be secure and 

confident readers.  Within the EYFS, the staff will focus on rich opportunities to develop pre reading skills, phonics and decoding.  As the pupils move through KS1 and KS2 most 

pupils will begin to develop as readers using accuracy, automaticity and prosody to enable them to become fluent readers with excellent understanding and comprehension.   

 

EEF 2022. 
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Early Reading EYFS (Nursery and Reception) Focus: 

• Pre-reading and decoding 

Within Nursery the children will focus on phase 1 phonics.  This is the first stage of the phonics teaching programme. At this stage, the focus is primarily on developing speaking 
and listening skills. Speaking and listening are an important set of literacy skills that will create the foundation to a lot of your children's further learning. Listening requires the 
fundamental skill of focusing attention on the speaker to be able to hear and understand what the speaker is saying. Speaking skills require students to take turns, speak 
confidently, stay on topic and speak with clarity. 

Phase 1 phonics also lays the foundation for further Phase 2 stages.  Phase one includes activities such as:  

• Environmental sounds 

• Instrumental sounds 

• Body percussion (e.g. clapping and stamping) 

• Rhythm and rhyme 

• Alliteration 

• Voice sounds 

• Oral blending and segmenting (e.g. hearing that d-o-g makes ‘dog’) 

As the children move into Reception, the focus will be on Phase 2-4.  School uses the Phonics Bug scheme to enable children to have access to a multisensory programme 

based on a synthetic phonics approach.  This is a highly structured and supportive programme to develop their phonic knowledge.   
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KS1 Focus: 

• Phonics-decoding 

• Fluency through accuracy, automaticity and prosody. 

When children are in Year 1, they will continue their Phonics Bug lessons by practising and applying their phonics skills using decodable texts.    

In Year 2, the focus is still primarily on phonics, decoding and accuracy to develop fluency.  The children will continue to apply phonic knowledge and skills as the route to 

decode words until automatic decoding has become embedded and reading becomes fluent.   

KS2 Focus: 

• Year 3 and 4: Fluency through accuracy, automaticity and prosody. 

• Year 5 and 6: Prosody, reading with understanding and becoming an expert reader.   

The focus moves towards reading with fluency and prosody.  Fluency is 

sometimes described as a bridge from word recognition to comprehension. 

In school, we will focus on developing accurate and automatic readers that 

can decode with minimal cognitive load, allowing them to focus their effort 

towards comprehending and making sense of the text.    

In order to achieve this, lessons will focus on activities for before, during 

and after reading.   

  



  

 St. John’s CE Primary School 
Reading Policy 

 

Guided Reading Structure 

Before Reading During Reading After Reading 
• Activating prior knowledge. 

• Strategies for instruction. 

• Modelling of a learned strategy.  

• Modelling a new strategy. 

• Memorisation of strategies. 

• Guided Practice 

• Independent Practice 

• Reflection.   

• Book Talk. 

• Reading Theatre.  

• Make predictions. 

• Set the purpose of reading. 

• Build vocabulary. 

• Link with the text or other 
topics.  

• Understand the structure of the 
text.   

• Select appropriate reading 
strategies.   

• Use strategies to decode 
unfamiliar vocabulary.   

• Make inferences. 

• Monitor their comprehension. 

• Visualise or ‘think through’ the 
text. 

• Modify reading strategies.  

• Respond personally to the text. 

• Identify and extract important 
concepts and information. 

• Understand and appreciate 
different points of view.  

• Draw conclusions and make 
judgements. 

• RE-read the text with prosody. 

• Sequence and summerise. 

• Respond critically to the text. 

• Demonstrate note making skills.  

• Retell the details of the text.   
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KS1 Lesson Structure (Approximately 20 minutes) 

Before Reading: Day 1 
• Look at the book cover and talk about what they can see. Is the book fiction or non-fiction? Activate prior knowledge - Have you read 

other books about these characters or by this author?  What do we already know about …? What do you think the book is going to be 
about? Make predictions. 

• Vocabulary check – Pick out words that the children may be unfamiliar with and discuss their meaning.  

• Strategy check: Model how to decode and practise using some words from the book. 

During Reading: 2-3 days 
• Listen to and support children where necessary: encourage them to sound out any unfamiliar words, split them into syllables, or 

identify suffixes and prefixes.  

• Model reading for fluency using reading theatre structure to include echo and choral reading. 

• Re-read books to practise reading with fluency, practising strategies taught. 

• Remind children to listen to the words while reading them, to make sure that they make sense.  

• Have a ‘meaning check’ every now and again to ensure that children understand the text. 

• Book talk: Think aloud / ‘I’m wondering if …’ 

• Teach reading skills for retrieval and/or inference.  

After Reading: 1-2 days: 
•  Evidence of independent work where pupils apply the skills that have been covered / taught.  

1. Re-reading text with prosody 
2. Independent tasks where appropriate E.g., Retelling parts or all of the text, retrieving facts and making inferences independently, responding 

personally to the text etc 

Texts:  
Reception / Year 1: Phonics Bug decodable texts. 
Year 2: A range of high-quality text types should be studied over the year.  
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KS2 Lesson Structure (Approximately 30 minutes) 
Before Reading (1-2 days): 
Focussing on explicit vocabulary instruction and book talk.  
Reading (2-3 days):  

• Reading theatre activities EG: echo reading, choral reading, paired practise and reflection.  

• Book talk.  

• Verbal retrieval of facts using skimming and scanning 

• Discussing inference  

• Modifying reading strategies linked to reading theatre.  

• Think aloud/ I wonder if? 

• Monitor comprehension. 

• Skills focus modelled for independent practice.  
After Reading (2 days): 
Independent practice and reflection.  

• Children complete activities linked to skills modelled. They have opportunities to practise these skills 

• Children reflect on their progress using the feedback policy.   
AFL should be used routinely to when planning appropriate activities.  Some tasks may take longer than the days shown.   
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Story time:  

Each class will have ‘class story time’ at the end of each day. Some texts have been selected by the English lead, and others will be selected by staff or pupils.  

Home reading: 

Early Years: Pupils will have books to read at home that are in line with the recently taught phonemes from the Phonics Bug scheme.  

Year 1: Pupils will have books to read at home that are in line with the recently taught phonemes from the Phonics Bug scheme. 

Year 2: Pupils will make the move from decoding using the Phonics Bug scheme to a range of self-selected books from an appropriate book band.  
 
KS2: The Accelerated Reader program is used in Key Stage 2. Pupils select their own reading book based on a half termly reading assessment.  

Impact  

By proving the children with varied and rich opportunities to develop their reading skills and foster a love of reading we are confident that when children leave St 

John’s they will have secured essential skills that will support them through their academic years and beyond.  We are confident that our children will leave Year 

6 with the following skills: 

• A love of reading that goes beyond home reading books.  

• Fluent, confident and accurate readers. 

• Children can access a range of texts from different genres. 
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APPENDIX ONE NC links statutory and non-statutory objectives and suggested question stems.   

YEAR 1 
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YEAR 2 
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YEAR 3 
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YEAR 4 

 



  

 St. John’s CE Primary School 
Reading Policy 

 

 
 

  



  

 St. John’s CE Primary School 
Reading Policy 

 

YEAR 5 
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YEAR 6 
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